
Steve Glickman, Mayor
Mike Wasserman, Vice Mayor

Sandy Decker, Council Member
Diane McNutt, Council Member
Joe Pirzynski, Council Member

IN  COMPLIANCE WITH  THE AMERICANS WITH  DISABILITIES ACT, IF  YOU NEED  SPECIAL

ASSISTANCE TO  PARTICIPATE IN  THIS MEETING, PLEASE  CONTACT PATSY  GARCIA  AT

(408) 354-6832.  NOTIFICATION  48  HOURS  BEFORE THE MEETING WILL  ENABLE  THE TOWN

TO  MAKE  REASONABLE  ARRANGEM ENTS  TO  ENSURE ACCESSIBILITY  TO  THIS MEETING 

[28 CFR  §35.102-35.104] 

              

TOWN OF LOS GATOS
TOWN COUNCIL RETREAT

AGENDA
TOLL HOUSE - CABERNET ROOM
140 SOUTH SANTA CRUZ AVENUE

JANUARY 24, 2004
8:45 A.M. - 4:00 P.M.

VERBAL COMMUNICATIONS  (Three-minute time limit) 

DISCUSSION TOPICS:

1. Strategic Framework
2. Strategic Issues Discussion

a. Fiscal Health and the Economy
b. Communication, Outreach and Feedback
c. Community Services
d. Other Strategic Issues

3. Council Relations - Working Together
4. Wrap-up

ADJOURNMENT
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